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929 Marshall Cou$outh Milwaukee, WI 53172

Honorable MaydErik Brooks
Members of the Common Council
Police and Fire Commissioners
Citizens of South Milwaukee

Ladies and Gentlemen:

On behalf of the dedicatecembers of the South Milwaukee Fire Department, it is with great pleasure that |
present our 2@lAnnual ReportOnce againthis report provides only a brief snapshot of the hard work put
forth by the members of your fire department who continue to deateniseir commitment to providing an
exceptional level of service and standard of coveraffiectively and efficientigeet the increasing needs of

our communityThe ancillary responsibilities of the fire departemntinue toexpandas we addreshe
changing demographics of our commuamnttheincreasing demand four service.

Once again,w overall call volume increased during 2@h anothernotable increase in the number of EMS
calls.Fortunatelythe number of total fire incident®pped slightlybut thedollar loss associated witiose
fires remained relatively static

During 2016, we area dibcusfor uswas that of injury prevention for our first responders. A developing trend
in our EMSesponseis that we are encounterimgre bariatric patiendghose that weigh in excess of 350 Ibs.
National statistics confirm that this is an evolving trend and SMFD is now the only suburban fire department
Milwaukee Countyoncentrating efforts on respero these patientdn additon to the Bariatric Response
Program, mother initiativethat was introduced involved training on Firefighter Functional Movement.
Milwaukee Fire Department Captain Jordan Ponder d@aitbdshift of th&MFD fora four-hour training
session focusing amury prevention through proper body mechamdsmovementTo continue on with &

idea offunctional movement training and reinforcing the mindbeeof n g 0 jashort stredchingadiivity

is now included in each shiftsd morning schedul e

In closing, the South Milwaukee Fire Department will continue to answer the call 24/7/365 and maintain its hi
level of service delivery as we respond to the needs of the communityhagana adllisk department. Our

focus will remain on communitywolvement, risk reduction, fire prevention, public education, and delivering
timely, professional, effective, and efficient service. The members of the South Milwaukee Fire Department
I would like to thank Mayor Erik Brooks, the members of the Coi@oancil and Police and Fire Commission,
and our citizens for all their hard work and continued support.

Respectfully submitted,

%sgefth nffg:d};

Fire Chief
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History of the Fire Helmet

Il n their earliest stages, firefighter hel mets

the top hat made famous by President Abraham Lincoln. Originally, they were made of rigid leather

material with the name ofte f i re company painted on the fron

purpose, only to signal which fire company the firefighter belonged to.

The traditional fire helmet was founded by a Fire Department of New York (FDNY) volunteer
firefighter named Henry T. Gratacap, sometime between 1821 and 1836. Made from very tough leather
sewn at each of the combs of the helmet, Gratacap designed the helmet to be fully functional. The
reinforced dome was used to protect the firefighter from falling objects. The kdtont shield was
designed to break windows for rescue and ventilation. The rear brim was used to protect the back of the
neck from intense heat and scorching water. It could also be worn backwards to protect the firefighter
from heat if he put his chin © his chest, or while responding to a scene, protecting the wearer from heavy
rain or snow in the days of the horsdrawn carriages. The helmet originally came with four combs,
crossing the helmet both lengthwise and widthwise. Later, after it was discoedrthat the more combs
a helmet came with, the stronger it became, a helmet with eight, twelve, and sixteen combs came out.

Soon after Gratacap started producing these helmets, tw
brothers by the name of Cairns came up with the idea ¢©
identification badges on the front of the helmets. These traditionally
came in the shape of a guitar pick, wide near the brim of the helme
and ending at a point with a brass eagle extending from the top c
the helmet forward, holding the shield in place. The brass eagl
joined the ensemble of the helmet after an unknown sculpto
created a figure on a volunteer firefighter's grave at the Trinity
Churchyard in Manhattan, New York. This figure showed a persor
emerging from the flames, one hand holding a trumpet and the
other holding a sleeping child, and an eagle on his helmet. Becaus
of this, despite new studies of how the brass eagle hindei
firefighters by entanglement and how the eagle gets knocked off ¢
dented, firefighters continue to wear the eagle on their helmets.

Eventually, firefighters started wearing shields on their helmetsften times adorning them with
identifying logos, pictures, numbers or rank insigniason the shields along with the department name.
The bugle, which was actually originally called aspeaking trumpet, became the universal sign of an
officer of an engine company, and piclhead axes became the sign of an officer of a ladder company.
Firefighters wore the fire department scramble, which consisted of a picture of a helmet, ladder, pike
pole, and an axe in a circle.

Today, not much has changed to the helmet appearance itselelmets are still constructed of
leather, but polycarbonate helmets are more popular due to the cost and durabilithe only design
changes consist of the fact thavisors or eye shields have been added as well as earflaps and cloth
suspensionstok eep the inside of the helmet from rest.
hel mets arendt as tall as they wer e aythngsthave been d e
for almost the past 300 years, and like many other traditions in the fire service, the shape of the helmets
are considered immortal.
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Mission Statement

THE MISSION OF THE S OUTH MILWAUKEE FIRE DEPARTMENT IS TO
PROTECT LIVES AND PROPERTY FROM THE AD VERSE EFFECTS OF FIRES,
SUDDEN MEDICAL EMERG ENCIES AND EXPOSURE TO HAZARDOUS
CONDITIONS. THIS CO MMITMENT IS ACHIEVED BY DEVELOPING,
PROMOTING, AND MAINT AINING EFFECTIVE FIR E SUPPRESSION AND
EMERGENCY MEDICAL CA RE. WE WILL CONTINU E TO PROVIDE THESE
QUALITY SERVICES THR OUGH EDUCATION AND T RAINING TO ALL WHO

LIVE, WORK, VISIT OR INVEST HERE.

Department Information

The South Milwaukee Fire Departmieman aillisk, allhazard department thaitovides fire
suppression, rescue and eemry medical services to an estimated 21,424 residents who resic
within an area of 4.78 sq. miles. In addition, we respond on a mutual aid basis to any commt
as part of thiutual Aid Box Alarm SystdiMABAS)and on a reciprocal agreement program
knovn aWorkimg Stih t o t he surrounding communit.
Francis and the 128Air Refueling Base at Mitchell Internatiofwal all structure fires. In
return, these communitiesspond to our city when requestesl part ofthis reciprocal
agreement

SMFD Organized d 1893

FIRE DEPT.



City Officials

Craig Maass
District 1 Alderperson

Frank Van Dusen
District 1 Alderperson

Ray Navarro
District 2 Alderperson

R. Patrick Stoner
District 2 Alderperson

James Shelenske
City Clerk

Joe Murphy

(Retired 8 May 31)

Christopher Smith
City Attorney

Mayor Erik Brooks

Lisa Pieper
District 3 Alderperson

Joseph Bukowski
District 3 Alderperson

David Bartoshevich
District 4 Alderperson

Peggy Clark
District 4 Alderperson

Karen Skowronski
City Treasurer

Bill Fenger
Municipal Judge

Police and Fire Commission

Darrell Francis, DDS

Rick Borowski

Elizabeth Blackwood

Heather Page

Kay Bernovich

ked us on Facepook



Black Shift
Capt. JohnCzajkowski
Capt Craig Boschke
Lt. Andy Mahn?
FF/EMT Ron Wainio
FF/EMT Jason Helmlinger
FF/EMT Jared Rentmeestef
FF/P Jerre Schlax
FF/P Ryan Wendt
FF/P Ben Olberding

10 Retired - 3/ 26
29 Promoted- 3/30
30 Promoted- 4/26
49 Hired - 4/11

Joseph Knitter
Fire Chief

Green Shift
Capt. Glen McCoy
Lt. Kurt Egner
FF/EMT Ryan Kurz
FF/EMT Nate Fager
FF/P Tom Reid®
FF/P Scott Wallis
FF/P John Rhinesmith
FF/P Daniel Alderfer®

59 Retired - 11/1
69 Hired - 1/4

Department Personnel

Gail Kaebisch
Administrative Secretary

Red Shift
Capt. Brad Sibley
Lt. John Frost
FF/EMT Ryan Behling
FF/EMT Tyler Anders
FF/EMT Ken Lamas’
FF/P Steven Bartlein
FF/P Michael Landgraf
FF/P Jeremy Fronczak

70 Hired - 1/25

Whenfully staffed, the South Milwaukee Fire Department maintains a

three-platoon system utilizing three shifts of 8 personnel each on a-24

hour, 7-day-a-week schedule. Ofiduty personnel are notified by pager

when staffing levels at the station fall below pre-established minimum

or when the department responds to a report of an emergency incider
that will require additional personnel to mitigate.



Special Assignments

Capt. John Czajkowski
(Retired 3/26)

Capt.Glen McCoy

Capt.Brad Sibley

Capt. Craig Boschke

Lt. Kurt Egner
Lt. John Frost

Lt. Andy Mahn

FF/EMT Ryan Behling
FFEMT Ryan Kurz

FF/EMT Jason Helmlinger

Check out our website at . . .

Apparatus / Facilities Maintenance
Personnel Records

Radios & Communication
Facilities and Grounds

Training / EMS Coordination
Health & Safety

Reports & Policies

Personnel Protective Equipment

Apparatus / Facilities Maintenance
Buildings & Grounds
Special Projects

Public Education
Personnel records

EMS Coordination
Radios & Communications

EMS Supplies / Equipment

Fire Inspection
Fire Inspection

Fire Inspection

www.smfdwi.org



http://www.smfdwi.org/

Emergency Medical Services Report
Fire DepartmenrbasedEmergency Medical Services (EMS) continues to be a major par
response profiléhe central location of tHee sation allows for minimal response srok
specialized equipment amelttrained personndy utilizingaflexible staffingnode) the South
Milwaukee Fire Department is able to proantkrgency cate theParamedic leveh any given
call.A Basic Life Support (BLS) ambulance is availableRaremedistaffingis unavailable

Citizensin South Milwaukee benefit fraamhigh level of service when requegtimgrgency
MedicalCare.

t of ol

Total Calls Transports
2572 1861 (72%)
Disposition 2572 | 100%

Treated, Transported by EMS (BLS) | 1140| 44.3%
Treated, Transported by EMS (ALS) | 708 | 27.53%

Treated and &used Transport 327 | 12.0%

Treated, Transferred Care 134 | 521%

Patient Refused Care 103 | 4.00%

Dead at Scene 72 | 2.8%%

No Patient Found 35 | 1.36%

Cancelled 14 | 055%

No Treatment Required 12 | 0476

Treated, Transported by EMS 10 | 03%%

Treated, Transported by Privdhicle 8 031%

Treated and Released 4 0.168%6

Treatment Refused, Transported 3 012

Treated, Transported by Law > 0.08%

Enforcement

Unknown 0 0.00%

Transport Destination 2572 100%

St. Lukeds 0SbatdsShoral Cen 1543 59.99%
No Transport 432 16.800
St . Lukeds Medical Cen 167 6.4%
No DestinatiorSelected 90 3.5
Wheaton Franciscan Healthcafeanklin 87 3.38%6
Froedtert Memorial Lutheran Hospital 62 2.4%%
St. Francis Hospital 61 2.3%0
Milwaukee County Medical Examiner 55 2.14%
hil drends Hospital of 25 0.9%%
Clement J Zablocki VA Medical Center 13 0.52%
Columbia St Mary's Milwaukee 12 0470
Funeral Home 10 03%
Aurora Sinai Medical Center 5 019
Aurora West Allis Medical Center 5 019
All Saintgviedical CenterSt . Mar yds 2 0.08%
St JosephVheaton FranciscaMilwaukee 2 008%




One of the most frequent compliments paid to members of our Department is the extremely cl
and welkept appearance of both our apparahasfire stationVisitors are often impressed at
the condition of our apparatus and are shocked to learn their vintage and high level of 1
Members of our Department take great pridieeinareand maintenanag both the apparatus
andfire station.We proudlycare forthe equipmentand buildingthat the citizens of South

Apparatus Report

Milwaukednave entrusted us with

Below is a list of our current apparatus and their relatigéion

ID Type of Apparatus| Year Make / Model Condition
: Pierce Enforced 1250 GPM Pumyg
1663 Engine 2003 750 GalWater Tank Very Good
. Pierce Enforced 1250 GPM Pumyf
1665 Engine 2007 750 GalWater Tank Very Good
Pierce Lance 1
1671 Aerial Ladder |1995| Ladderd 1500 GPM Pump, 300 Good
Gal. Water Tank
1680 Ambulance [2016 OsagdgDodgg Type | Excellent
1681 Ambulance [2009 MedTech (Ford) Type VeryGood
Med10 Ambulance |[2014 Osage (Dodgdype | Excellent
1692 Chi ef 62009 Ford Escape Very Good
1693 Gator 2003| 6 x 4 Wheel Drive Utility Cart Very Good
1406 Mercury
1694 Rescue Raft |2006 25 HP Outboard Very Good
25 @t@iger Craft
1695 Rescue Boat [2010 Twin 150 HP Suzuki 4 stroke Very Good
1696 SUV 2015 Ford Explorer Excellent
1697 Pickup Truck |1995 GMC % Ton Utility Truck Fair
Pierce (Fordd F550
1698 Mini-pumper | 2008 150 GPM Pump, Very Good
250 Gal. Water Tank
1699 Rescue Trailer| 1993 146 Pace Am Good

<MOVE OVER>

FOR STOPPED EMERGENCY AND SERVICE VEHICLES




Training Report

The Traning Bureau is managed by trep&tment Training Office€Captain Glen McCoy,
whose primaryesponsibility is to organize, develop and schedule training for all departmer
members in compliance with requiremanis$ industry standards'he traininggoalis to
provide all employees with quality training that is specific to their job descriptierds
providng them with the knowledge, skills and abilities to fulfill the mission of the department

Funding for training 1is provided by a b
commitment to maintaining well trained employees, b gheadr t ment 6 s dedi c
t he best t rsaernweidc edo&c udsetloimeeer y f orce avail a

Training is provided to all shifts on a MontiayughSaturday badiy their respective
Captain, Lieutenaatr anot her car ef ul | y Mach ofghe trainiage x p
information is taken from thextbooks endorsed by the Wisconsin Technical College Systen
Fire Service Training Office and published by Jones & Bartlett Publigisessd on NFPA
standards and locallymationallyecognized beptacticesBecause of the uniga®ssstaffing
formatutilizedby the departmenmembersre cross trained @il aspectsf every position.

Additional training activities take place at locations rigoratthe fire statioand often involve
our mutual aid partne@sCudahy, St. Francis, Oak Creek, thé& AR&, and Franklin fire
departmenturing 2016, thetraining listedelowwas conductedepanmentwide

A Rescue boat operations and opepmwascue training lrake Michigan
A Lake bankescue training

A High-Rise firefighting at Lake Shore Towers Apartméhtdahy

A Wide area search at the Caterpillar Office Building

A Elevated confined space rescue at &&pleton Foundry




Bariatric Patient MovementProgram

By watching developing trends from EMS responses, SMFD personnel were able to identif
increase in the number of bariatric patients we encouBftarattics is the science of providing
healthcare for those who have extremsigbd3oth gatient'sveight and the distribution of

this weight throughout the body are involved in determining whether daeiasria patient

For the purpose of our guidelines and response, a bariatric patient was defined as one that we
in excess of 350 Ibs. or whose biyghg made patient movement challenging.

According to the Centers for Disease Control (GTg than on¢hird (36.5%) of U.S. adults
have obesityWisconsin ranks %4n the country, witt86.7% of adults in Wisconsin being
considered overweight, and 29.8% of adults being considered obese. What this means t
SMFD is anincrease in obesity related diseases and a subsequentinntreasember of
bariatric patients we encounter thatdda an increase demand for EMS transport oetfe
patientsln the past, we had to rely on the services of the Milwaukee Fire Department or a priv
ambulance company to provide the equipnvdmith oftentook in excess of 4finutes to
evolve.

To provide for both a better approach to better patient care (more efficient, safer and more
timely) and for the safety of our responders, SMFD focused on three different areas:

1. Understanding the bariatric patient

2. Knowing when to request assistance

3. Obtaining andamplete familiarization wigipecializedquipment

Through a combination of grant money and budgeted funds, we were able to purchase our ¢
specialty equipmenevergbieces of that equipmeare picturedelow

1. Stryker Bariatric Cot wfinch & ramp setip

2. HoverJack Inflatable Patient Movement Device

3. HoverMatt Inflatable Patient Movem®&mavice




Out with the Old o In with the New

In December of 2016, SMFD took delivery of its newest member of tldeafl2éil6 Osage
Type Il Ambulance on a Dodge Chassis. This ambulance replaced a 208¢hMiggbe |
Ambulance on a Ford, vatyle chassis. The delivery of this newest ambulance now meant all
our ambulances were of the same chassis design (Tyoeipped with fouwheé drive and
outfitted with the necessary hardwaialtav use obur bariatric patient movement equipment.

Normally, retired ambulances are offered up for sale through publicaattfiod later use as
utility or maintenance vehicle3'his one, hower, was destined to continuelifis as an
ambulancdan Nicaragua after Alderperson Lisa Pieper orchestrgtadate fund-raising
campaign to raise funds to purchase the ambulance for its appraised value and donate it t
country. Not surprisinglgderperson Pieper raised the funds and in early 2017, the ambulan
was driven away to await transport@aigw home in Nicaragua.
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Public Education / Community Outreach Report

The South Milwaukee Fire Departmeontinues to pride itself onvary active and quite
interactivgublic educatiohcommunity outreacprogram. 607

K-4, K-5 & 1% Grade
Students who took part in
fire safety presentations

Our philosophyis thatfire safety starts early on; building
strong foundations in education. Eé&h students in the
local schoolsare visited by aur firefighters Elematary
students in ikdergarterand 1t gradeare given fire safety 249
programgluring the annual National Fire Prevention Week. 5" Graders who
When studentseachthe 3" grade they are given a more participated in the week
advanceire Safety Prograttmat focuses opreparatiorfior fire safety program
their adolesent years and the importance of home/fire safety. 168

The 3" graders are assigned take home projects, where family
involvement is encouraged. Tdtadentsare also taught
general home safety, sucheteralirst aid and burnare as

many of the childreswre reaching babysitting age.

Fire Station Tour
Participants

In addition, SMFD provides timely fire prevention / public

education oOoOpostso6 to their Facebook page
far bggond our facdo-face audiences and city of South

Milwaukee residents.

SMOKE DETECTORS

SAVE LIVES!!  TODAY’S THE DATE...
TO CHECK THE DATE !!

Smoke detectors that are over 10-years

old should be replaced.

WORKING SMOKE DETECTORS

SAVE LIVES !!
ab
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Fire Inspection Report

Fire inspection duties ar@mpletedy shift membarassigned to each of the three shifts
and are conducted during the course of their regular dufjrdayarrangemeatten pesents
a formidable scheduling challenge due to an increasenlura$ everincreasing training
requirements and other obligations to our community.

FF/EMT Ryan BehlingcFF/EMT Jason ldmlingerand FFEMT Ryan Kurz, who are State of
Wisconsin Certified Fire Inspectors, each condusafecodeinspections in acodance with
Chapter27 - Fire Prevention, Protection, and Contiolh e Ci t y 6 s MtateioL i p
Wisconsin Administrative CodehapteiSPS314vhi ch adopts NFPA 1 ¢
prevention code of the State. Ultimately, thesésedf@anverseen by th&isconsibepartment

of Safety and Professional Servitlkslnspection Bureaalso workin closecooperation with

the Cityds Buil di ng | stegddresptheohraltreanddsafétyecade t F
violation matters that impact the quality of life for the resiokeatsl visitorgo the City of

South Milwaukee.

Inspection Activities Inspection Responsibilities
871 FF/EMT Ryan Behling
Bi-annual fire inspections conducted Commercial
Residential attached to Commercial
191
Re-inspections conducted FF/EM T Jason Helmlinger
Residential
985 City, County & Federallyowned
Violations identified Schools

FF/EMT Ryan Kurz
Industrial
Manufacturing
Nursing Homes
Doctor / Dental Offices

PREVENTION
ENFORCEMENT

12



ResponseStatistics

2013 2014 2015 2016
TOTAL CALLS 2869 2927 3047 3270
EMS Calls 2523 2507 2638 2777
Basic Life Support Inciden 1202 1150 1087 1333
Advanced Life Support Incider] 775 620 796 814
ALS (requests)utside of So. Milw 546 555 626 630
EMS other fire / support respon --- 182 129 ---
Fire Incidents 47 90 76 58
Building Firel 23 38 31 23
Cooking fire 5 13 12 10
Rubbish / Trash Fire / Dumpsté 9 14 14 12
Grass / Brush Firg 2 7 4 7
Other 8 18 15 6
Hazardous Conditions 92 92 85 72
Vehicle Accident Cleap 52 44 39 34
Carbon Monoxide Inveg 4 7 4 3
Electrical Problem / Power lir 10 11 9 17
Chemical Leak / Spi 5 6 3 3
Natural Gas Lea| 16 13 10 8
Other 5 11 13 7
Service /Good Intent 152 147 170 263
Smoke or Odor Remov 11 14 10 11
Service CallCO Detector --- --- --- 29
Unauthorized Burnin 23 27 26 39
Smoke detector / Other / Investigati 118 106 134 184
False Alarms 47 86 75 96
System Activatiod Malfunction 18 14 12 12
System Activatiod Unintentional 16 46 4 2
System Activatiodi Malicious 5 1 1 5
SystemsOther 8 25 58 77
Other Incidents 8 5 3 4

Response Trends
To properly understand the numbers provided on ths page, one must understand that the
categorizing of incident responses is subject tboth the efforts of the person writing the reporand
the methods used to identify the appropriate code assigned to an incide@reater emphasis has
been placed on more accurately identifying an
thus providing a more accuratesnapshoiof our response trendsln addition, while a single incident
may fit into several categories (coakg fire & smoke removal, for example) only the primarincident
Type is counted.
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Dollar Loss

In addition to the actual number of emergency angemengency incidents that our
personnel respond to, one of the most sought after statistics is that of the dollar loss to phys
property due to damage from fitemust be first understood that this number is a very rough
estimate as actual losses paid by insurance companiesonaidbeably higher and involve
other related expenses like replacement of furnishings and lodging, etc.

In the past, the justification for the existence of a fire department was based on how great
dollar loss was. Now, because of all of the ancdkponsibilities of our personsigth as fire
inspecting, fire prevention activities, and traithegeffectiveness of a department is based on
the amount of property that was saved through aggressive fire suppression and preven
efforts. Thefie service has tr ubys sdhd f-iit @sdedf Gliome da
2036, the City of South Milwaukeesponded ttessfire inciderg thanin 2015, but thedollar
lossfrom these firesemained relatively unchanged

2014 2015 2016
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